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1 WORKSHOP & PROJECT MEETING
European Higher Education Area: main features

28-30 April 2014
UniSey Lounge, Anse Royale

Seychelles
AGENDA
Project Capacity building for sustainable Fisheries Management in the
Southwest Indian Ocean region
Acronym FisherMan
EuropeAid ID EuropeAid/132023/D/ACT/ACPTPS

Objectives: The workshop will provide an opportunity for the project to:
1. Review results from analysis of partner universities

2. Adapt the project and the training programme to the priorities identified in that
analysis

3. Capacity Building on Curriculum Development
Expected Results:

- Deep understanding of the needs & capacities of partners in developing a programme
in fisheries management

- 1 detailed plan on future actions and results in developing a training programme in
fisheries management

- Participants are aware on Curriculum Development main features and trained on how
to design and plan high quality academic/teaching outputs




April 27"
TIME EVENT
09:30 Pre coordination meeting for activities readjustment

José Luis Sanchez, Ester Boldrini, University of Alicante

Teresa Cerveira Borges, University of Algarve

13:00 Lunch break
April 28™
TIME EVENT
09:30 Welcome session / Host partner
Dennis Hardy, Vice Chancellor, University of Seychelles
09:45 Overview of Workshop / José Luis Sanchez, University of Alicante
Agenda overview/ Ester Boldrini, University of Alicante
10:00 Presentation of need analysis process and report compilation
Teresa Cerveira Borges, University of Algarve
10:30 Presentation on each university needs:
* |dentifying and defining education level of intervention
* Course development
* Potential level for integration of Fisheries subjects (with
reference to existing programs at either Bachelors, Masters or
Professional Diploma, etc. level)
* Scope of integration/improvement of Fisheries subjects (with
reference to modules or courses)
DISCUSSION WITH ALL PARTICIPANTS
All partners
José Luis Sanchez and Ester Boldrini, University of Alicante
11:30 Break
12:00 Discussion and final agreement
All participants
13:00 Lunch break
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14:00 Review of task and deliverables of the project and, if necessary, discuss
the how is the best way to readjust them achieve the goals of the projects
All partners
15:30 Break
16:00 IOTC
16:30 AOB
April 29"
TIME EVENT
09:30 Sum up of agreement of previous day and final readjustment of activities
Ester Boldrini, University of Alicante
10:30 Break
10:45 Action plan of the next 6 months
* Action plan for course development
* Action plan for capacity building
* Online platform
* Project dissemination and synergies with other related initiatives
12:30 Lunch break
14:00 Local visit
April 30™
TIME EVENT
09:30 Curriculum development in the Bologna process: advantages and
challenges
Ester Boldrini, University of Alicante
10:30 European Standards and Guidelines
Ester Boldrini, University of Alicante
Break
11:00 Example of study program on Fisheries Science
José Luis Sanchez, University of Alicante
12:00 Building up fisheries education and research: best practices.
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Teresa Borges, University of Algarve

13:00

How to write effective Learning Outcomes

Ester Boldrini, University of Alicante

13:45

AOB and wrap up




